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Boda Boda Riders Expanding
HIV Case Detection in Kampala
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need for innovative community-based testing
strategies that reach wvulnerable populations
where they live and work.

In response, Mengo Hospital, a faith-based
private not-for-profit member facility of the
Uganda Protestant Medical Bureau (UPMB)
has strengthened its community HIV testing
approach. Over the past five years, the hospital
observed declining identification of new HIV
cases through facility-based approaches such
as Voluntary Counselling and Testing (VCT)
and Provider-Initiated Testing and Counselling
(PITC). To close this gap, the hospital expanded
outreach efforts by introducing the Boda Boda
Rider Assisted HIV SelfTesting Community
Strategy.

The approach builds on lessons learned during
the 2020-2021 COVID-19 lockdown, when
transportation restrictions prompted innovative
methods to sustain HIV services, including
assisted partner notification. Recognizing
the extensive reach and trusted presence of
boda boda riders within communities, the
program engaged and trained three riders to
support assisted HIV self-testing among hard-
to-reach populations. The trained riders were
equipped with basic knowledge on voluntary
consent, HIV self-testing procedures, result
communication, health education messaging,
and documentation. They then conducted
outreach among their peers, clients, night food
vendors, commercial sex workers, and other
community contacts across three divisions of
Kampala.

Between August 2023 and January 2024, the
riders facilitated assisted HIV self-testing within
these target groups. Individuals who tested
negative received prevention counseling,
including the ABC approach (Abstinence, Being
faithful, and Condom use). Men aged 15 years

and above were encouraged to seek safe medical
circumcision, while individuals identified as
high-risk were referred for information and
access to Pre-Exposure Prophylaxis (PrEP).
Those with reactive self-test results were
transported by the riders to Mengo Hospital
for confirmatory testing and linkage to care.

During the implementation period, a total of
2327 clients were offered assisted HIV self-
testing through the boda boda riders. Of the
24009 self-test kits received by the riders, 2327
were distributed, representing a utilization rate
of 97%. Among those tested, 177 returned
reactive results. Following verification testing
at Mengo Hospital, 139 were confirmed HIV
positive, while 25 were determined to be false
positives and 13 declined confirmatory testing.

Importantly, the strategy improved HIV case
detection by 44% compared to the previous
periods that primarily relied on facility-based
testing approaches. These results demonstrate
the potential of leveraging community
networks such as boda boda riders to reach
underserved populations and improve HIV
case identification. This intervention has since
become a routine case identification modality
at the hospital and in the last 3 months
(December 2025 — February 2026), 52%
(45/87) of the newly diagnosed HIV positives
at Mengo Hospital were identified through this
intervention

This innovative intervention underscores
the value of community-driven solutions
in strengthening HIV case-finding strategies
and accelerating progress toward national
and global HIV/AIDS targets. With sustained
investment and strategic partnerships, such
models can be scaled to further close testing
gaps and ensure timely diagnosis and treatment
for those living with HIV.

The trained riders were equipped with basic knowledge
on voluntary consent, HIV self-testing procedures,

result communication, health education messaging, and

documentation.
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Smooth Leadership Transition
at Kagando Hospital

ganda Protestant
Medical Bureau’s
ongoing efforts
to strengthen
governance and leadership
across UPMB’s member
health facilities continue
to yield positive results.
Strong leadership structures
are essential to ensure
effective service delivery,
accountability, and smooth
operations within our health
facilities.

1

A notable milestone was
recently witnessed during a
board meeting at Kagando
Hospital, where a smooth and
peaceful leadership transition
took place. Dr. Uzziah Maate
officially handed over the
role of Executive Director

of Kagando Hospital to

Rev. Betty Mbambu. This
transition reflects the strength
of the governance systems in
place and the commitment
of the institution to orderly
leadership change. Dr.

Maate will now take on a
new responsibility as the
head of UCU Kagando
University College, while Rev.
Mbambu assumes leadership
of Kagando to continue
advancing its mission and
service to the community.

Such transitions demonstrate
the value of strong
governance frameworks that
support continuity, stability,
and effective leadership in our
health institutions.

Board Chair Prof Kalengyo witnesses as Dr Uzziah hands over to Rev. Betty
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A consortium of NCD stakeholders; UPMB, MOH, Makerere University, Kabukye Trust, CHAI, Sonia Nabeta
and Nsambya & Mulago hospital, UINCD, Access are collaboratively strategizing on Type 1 Diabetes funding

proposal.

Collaborative Effort to Strengthen
Type 1 Diabetes Care in Uganda

consortium of key Non-
Communicable Disease
(NCD) stakeholders
in Uganda has come
together to strengthen
efforts to improve care and access for
people living with Type 1 Diabetes.
The collaboration brings together
the Uganda Protestant Medical
Bureau (UPMB), Ministry of Health
Uganda, @ Makerere  University,
Kabukye Trust, Clinton Health Access
Initiative (CHAI), Sonia Nabeta
Foundation, St. Francis Hospital

Nsambya, Mulago National Referral
Hospital, and University of Bergen
through the Uganda Initiative for
Integrated Management of Non-
Communicable Diseases (UINCD)
Access initiative.

The consortium is collaboratively
strategizing on the development of a
funding proposal aimed at expanding
access to diagnosis, treatment, and
long-term care for individuals living
with Type 1 Diabetes in Uganda. By
bringing together technical expertise,
clinical experience, research capacity,

and community engagement, the

partners are working to design
sustainable interventions  that
strengthen health systems and

improve patient outcomes.

This initiative seeks to mobilize
support from development partners
to scale up integrated diabetes care,
strengthen supply chains for essential
medicines and diagnostics, and build
the capacity of healthcare workers to
effectively manage Type 1 Diabetes
and other NCDs across the country.
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UPMB Participated in National
Training on Injectable PrEP
Lenacapavir Ahead of Rollout

he  Uganda Protestant

Medical Bureau (UPMB)

participated in the national

Training of Trainers on
injectable PrEP Lenacapavir held
in Jinja in preparation for the
nationwide rollout scheduled for
March. The training brought together
key stakeholders to build capacity for
the introduction of this innovative
HIV prevention option. Lenacapavir,
a long-acting injectable pre-exposure
prophylaxis (PrEP), represents a major
advancement in HIV prevention
by offering a more convenient
alternative to daily oral medication.
As Uganda prepares for its rollout,
this game-changing intervention is
expected to significantly strengthen

the c.ountr.y’s efforts to reduce ")eW Some of the participants during the Training of Trainers on injectable
HIV infections and advance the fight  prEP [ enacapavir held at the Source of the Nile Hotel, Jinja from 237 to
against HIV/AIDS. 28! February 2026.
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Consultation 3. Treatment of minor eye ailments
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2. Comprehensive eye examination which
includes assessment of visual function and Provision of eye checkups for driving
ocular health. It also includes, screening for permit approval.

glaucoma, cataracts and other eye diseases.

Diagnosis of refractive errors
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6. Provision of all types of lenses and frames
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